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APPLICATION FORM FOR THE PRESIDENCY OF ELARD 2018-2019

1. APPLICANT IDENTIFICATION

Name of the organisation LEADER France, National French LEADER Network 
Name of the candidate Thibaut Guignard 
Applying for presidency X Applying for vice-presidency Please tick the appropriate box
Contacts (e-mail address, phone) @ : tguignard.leader@yahoo.fr                              : : 06 61 48 02 03

2. REFERENCES AND CAPACITIES OF THE APPLICANT ORGANISATION

Achievements in the LEADER-CLLD advocacy LEADER France has been promoting and reinforcing the LEADER/CLLD approach for twenty years now, building upon as
many years of experience and networking activity.  LEADER France wants to become a major player of the LEADER
approach at European level, while contributing actively to the drawing up of the post 2020 LEADER programme. 

As a funding member of ELARD, LEADER France wishes to serve ELARD and its members so as to reinforce the existing
strong collective approach, in order to defend and strengthen the programme in a complicated context. 

Under the current presidency by Thibaut Guignard, LEADER France as reinforced its role of spokesperson for the LAGs.
Hence, the association organises numerous events to promote the approach, strengthen the networks of stakeholders and
defend  the  fundamentals.  The  activities  described  below show this  new dynamic  and  confirm the willingness  of  the
federation to promote LEADER at all levels. 

Most visible projects in the last 5 years 
(short description and budget)

Seminar of LEADER France's 20  th   anniversary - September 2017
The 20th anniversary of LEADER France in Strasbourg was the opportunity to organise the biggest gathering of French
LAGs during 2014-2017. It was attended by several French and European members of the European parliament, as well as
numerous partners (ELARD, ENRD, RED, DG AGRI). This seminar also gathered more than 170 participants from various
European countries (Spain, Hungary, Romania, Poland). 
It was the occasion to evoke the context of the post 2020 negotiations and future prospects of the programme. In the mean
time, panel discussions have reminded the attending MEPs about the necessity of keeping the LEADER approach as part of
the 2020 policy.  In addition, several highlights (visit of the European parliament, casual dinner, expedition) brightened up
the event.  These meetings are beneficial  for rural  areas and essential  to bring a better understanding of the post 2020
negotiations context.  
Budget: € 18.000, € 11.000 self-financed by LEADER France 
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Seminar in Brussels – February 2017 
An introduction seminar was organised within the European institutions environment in order to promote the European
dimension inherent to LEADER. LAGs members were given the opportunity to directly exchange with European bodies
(Members of the French Parliament, DG REGIO, DG AGRI, AEIDL) and discuss the place of LEADER with them. Thereby,
a hundred participants were given the opportunity to better apprehend the European dimension of LEADER and   developed
a deeper understanding of European institutions' point of view as regard to the approach. 
Budget: € 7,000, financed by participants' flat fee. 

Workshops – March/September 2016 – June 2017 
As part of the implementation support provided to LAGs, LEADER France organises every semester a workshop targeted at
LAGs staff and representatives. These thematic day workshops are a way to address different topics related to LEADER in a
collective manner,  while strengthening the network of LAGs.  More than 250 people have already taken part  in  the 3
workshops held so far. 
Budget:  € 20.000, financed by participants' flat fee. 

Cooperation Seminar – September 2016
In order to raise awareness about the added value of cooperation within the LEADER approach, LEADER France organised
a Cooperation seminar in Dijon, which attracted more than 150 participants. The purpose of this meeting was also to explain
cooperation implementation rules through thematic sub-groups. The event welcomed representatives from several countries
(Portugal, Spain, Poland, Romania and the whole Europe through the attendance of ELARD), Ministries and other French
partners involved in cooperation approaches. This cooperation seminar was a highlight in 2016 and promoted cooperation at
European scale. 
Budget: € 7,000, financed by participants' flat fee. 

Policy work in France 
In addition to activities directly targeted at LAGs, LEADER France undertakes policy making actions towards LEADER
related institutional partners (Ministries, Managing Authorities, Federations of stakeholders). The aim is not only to promote
the approach,  but  also  to  represent  LAGs  in  all  LEADER related  initiatives  and  implementation  work.  This  implies
representing LAGs within national bodies and requires many meetings and actions to be undertaken LEADER France (policy
proposals, letters). 

Bi-national cooperation meetings – 2017
In  partnership  with  each  country's  LEADER network,  LEADER France is  organising a  set  of  bi-national  cooperation
meetings.  Sticking to  its  duty,  LEADER France wants to  defend the programme fundamentals,  and thus transnational
cooperation between LAGs. Under a “speed-date” format, the principle is as following: making European partner search
easier by organising bi-national meetings in optimum conditions (Easy to access locations, translation assistance...)  and
potential partners identified ahead of the speed-date. A first meeting took place in May 2017 with Polish LAGs at the Polish
Embassy in France.  There is more cooperation meetings to come between the end of 2017 and the first semester of 2018
with several other national networks. 

We also encouraged our members to strengthen their ties and involvement in the EIP approach while working in connection
with other rural national networks. 
Budget: € 3,000/meeting, self-financed by LEADER France. 
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Meetings with other rural networks
In order to promote experience transfer and develop exchanges with other European LEADER networks, LEADER France
participate in events organised by other networks and also initiates regular meetings with its partners (March 2017: 2 days
meeting with the BAGLAG in Germany; July 2017: 2 days meeting with Minha Terra in Portugal.
Annual budget: € 5.000 self-financed by LEADER France 

Average turn-over of the organisation per year Since the programme designed by the new Council in 2016 has started to be implemented, LEADER France has undergone a
significant expansion. 
This has resulted in a raise in the number of memberships, reaching over 200 members out of the overall 330 LAGs in
France.  The actions  led and  the increasing number  of  members  generate  a  healthy  budget  and own resources for  the
association. (budget 2017: €126,500). 
The budget is solely financed by memberships and incomes from activities. One half of the overall budget is allocated to
running costs and the other half is devoted to actions intended at LAGs and promotion of LEADER generally speaking. 

3. REFERENCES OF THE CANDIDATE FOR PRESIDENT

Achievements in the LEADER-CLLD advocacy My commitment to LEADER goes as far back as LEADER +, when I started to work as mission head in the LAG Saint-
Brieuc Sud and therefore began to discover the approach. The programme was politically supported by a local member of the
French parliament who was very much dedicated to rural development. 
I also worked as a parliamentary assistant of a MEP, after what I became Mayor of a small rural city in 2014. 
I was then elected President of the LAG Saint-Brieuc. 
Holding the position of President of LEADER France since 2015, I  intend to make my experience beneficial  for both
LEADER and the rural areas involved in the programme. 

CV of the candidate Could be attached to the application
Other references Could be attached to the application

4



FRENCH APPLICATION FOR THE PRESIDENCY OF ELARD 2018-19

European LEADER Association for Rural Development

4. FRAMEWORK FOR FUTURE PRESIDENCY

REASONS FOR APPLYING FOR PRESIDENCY Additional comments

The  LEADER  methodology  has  spread  to  other  European
programmes and beyond Europe, which proves the relevance of
the approach but the priority is for LEADER to remain in post
2020 policies. 

Rural communities in Europe must be supported to enable an
inclusive  and  sustainable  economic  growth.  Stakeholders  in
European rural areas must be supported for them to show their
innovation abilities and therefore defend the European ideal.  

The  overall  aim is  to  contribute  to  the  implementation  and
defence  of  the  LEADER  approach  in  France  and  Europe,
considering the particularly complex European context of the
next programming period. 

The  central  idea  is  to  put  the  original  objectives  of  the
LEADER approach back at the centre of the debate (innovation,
cooperation,  networking and participation)  and to  push for  a
deregulation of the approach.

To do so we have built an ambitious and shared action plan to
make LEADER remain in the years to come. 

The candidacy of LEADER France can rely on a twofold support: 

-  The very members of LEADER France have unanimously manifested their support  to Thibaut  Guignard's candidacy
through a vote held during the General Assembly in September 2017. 

- Meetings have been organised with French Ministries (Ministry of European Affairs, Ministry of Agriculture, Food and
Forestry,  Ministry of Territorial  Cohesion)  in  September 2017.  All  the  Ministries and  the Secretary  of  State  to  the
Ministry of Europe and Foreign Affairs expressed their support to LEADER France's initiative and manifested their will
to provide the financial support needed to collectively defend the post 2020 rural development policies of the European
Union. 
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GOALS OF THE PRESIDENCY Aim of the presidency: 

During  the  2017-2019 presidency, the main objectives will  be  to keep on strengthening and expanding the association,
while undertaking a leading role in the preparation of the post 2020 programme. Networking and policy making must be
the priority of the next presidency, in order to intervene at European institutions level during the drafting of the future policies.
The strategy implemented by the French presidency will focus on 4 main areas: 

A)  Strengthening  the  network  of  European  LAGs  and
partners  of the approach by enhancing the communication
strategy on LEADER

1) To keep on defending the fundamentals of the approach at national and European scale

2) To promote the LEADER/CLLD approach through an intense communication strategy (website, social networks)

3) To reinforce members' role with regard to information spreading at national level

4) To keep on facilitating national meetings to discuss implementation matters with the European LAGs, national and regional
rural networks, to support capitalisation, bring forward good practices and encourage European LAGs to build and strengthen
partnerships with their respective national bodies

5) To continue ELARD's implication in different projects to promote the LEADER/CLLD approach (ENPARD, European
Rural Parliament)

6) To strengthen the ties between LEADER and other initiatives inspired by the approach  (FARNET...)

B) To represent rural areas and LEADER stakeholders within
European institution

1) To draw up a collective strategic position for the association to follow

2) To intensify the implication of ELARD in the different networks and within actions initiated by partners in order to promote
LEADER/CLLD. ELARD can no longer be a simple partner, it must become a major player. 

C) To be proactive during the post 2020 negotiation phase
and  make proposals  in  favour  of  a  simplified  and  locally
rooted rural development European policy

1) To draft shared strategic proposals in the spirit of the Tartu declaration
2) To deepen the dialogue with the different European stakeholders in order to raise awareness about the approach:  Members
of the European Parliament, European Commission 

D) To expand ELARD and make it more visible at LAGs
level

1) To raise awareness about ELARD within non-member networks highlighting the interest of being a member and stressing on
the necessity of having a strong European network

2) To find new financial resources that would contribute to sustainably develop the association

3) To organise events, seminars and especially European scale events intended for LAGs every year in order to reinforce the
place of ELARD and develop the network of European LAGs

4) To promote exchanges between LAGs through new activities (implementing the LAG staff exchange project, supporting
cooperation)
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BENEFITS FOR ELARD Additional comments
To  benefit  from  a  strong  network  -  funding  member  of
ELARD

To be able to rely on a strong and well-recognised network in order to weight in the upcoming negotiations. 

LEADER France accounts for 330 French LAGs in the ongoing programming period. It makes it one of the biggest network at
European scale representing 26 000 municipalities and 27 million inhabitants. Involved in the approach since LEADER I,
France has developed a strong experience of LEADER implementation. LEADER France was established in 1997 during
LEADER II and has therefore been assisting the approach for 20 years. In 1999 LEADER France initiated the establishment of
ELARD with several other member states. We believe that this process of capitalization added the long-term experience of
France stand out as major assets in the context of the forthcoming negotiations. 

To intensify the policy work in the development of post 2020
policies 

To benefit from the political experience and skills of LEADER France in view of LEADER post 2020. 

France is known as the main long-term defender of both the CAP and the European fund for rural development. A French
presidency would be a chance to make the most out of this position and to intensify the essential policy work to come. 

To develop ELARD as European organisation To extend and strengthen the dynamic  already initiated and thus  enabling ELARD to  become a major LEADER
stakeholder.

A strong presidency held by an important network implementing a dynamic action plan could help building up new networks
and boost the expansion of ELARD. 

To benefit from LEADER France's network To make ELARD even more visible at European institutions level

ELARD will benefit from a strong political network within the European parliament, thanks to fruitful connections with MEPs
recognised for being truly committed to defending LEADER. For ELARD, it is the importunity to rely on the French network
to make LEADER even more visible and bring forward the policy work undertaken in the spirit of the TARTU declaration.
Moreover, LEADER France already engages in a direct dialogue with the Commission to make LEADER implementation
issues heard. We want this good relationship to contribute to enhancing the Commission's interest for ELARD.

To develop new partnerships with European partners

LEADER France already works with different European rural development partners (RED, ENRD) which recognise the added
value LEADER. ELARD will benefit from LEADER France's existing partnerships to become an essential defender of rural
development. In line with this dynamic, the forthcoming presidency arises as an opportunity to build new partnerships with
other stakeholders, such as the Committee of the Regions for instance. 

To make ELARD known in every European country

Lately, the actions undertaken by LEADER France involved getting in contact with every single member states, in order to
develop cooperation. This, added to a long lasting willingness to spread the LEADER approach, is a great opportunity to reach
potential new members. 
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BENEFITS FOR YOUR COUNTRY/ORGANISATION Additional comments
To  strengthen  the  LEADER-approach  and  attract
international attention

To share the best practices of the French LEADER in Europe and enhance the visibility of the association. 

To  reinforce  LEADER  France'  s  influence  as  regard  to
national partners

An election at the presidency of ELARD would show that European LAGs are in line with LEADER France's political position
and support the actions undertaken. This would strengthen LEADER France's ability to  influence European and national
partners  (managing  authorities,  ministries),  allowing  the  Federation  to  weight  even  more  in  the  talks  on  LEADER
implementation at European and national scale. 

Capitalisation and multi-funding promotion To promote multi-funded LEADER/CLLD experience transfer by disseminating good practices examples implemented in other
European member States. 

BUDGET FOR THE PRESIDENCY Paste an excel table or list the particular items for years 2018, 2019 and in total

Action plan and budget have been drawn up in collaboration with French LEADER LAGs, Ministry of European Affairs, Ministry of Agriculture, Food and Forestry, Ministry of Territorial 
Cohesion, French national network for rural development and ELARD. 

Annexes of the application:

1. Estimated budget 2018-2019
2. Thibaut Guignard CV
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